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MISSION

Teleological Software exists to keep technology true to its purpose. We help

organizations build, scale, and mend the systems their missions depend on, bringing
three decades of hard-won engineering judgment to problems where the stakes are real

and the easy answers have already failed.

THE PRACTICE

Systems Stewardship

Long-term care for production software:

architecture and scaling, database and
schema optimization, modernization of
legacy services, and the documentation

Startup Rescue

For companies a few years in, when
technical debt has accrued and context
has gone missing. Recover lost
momentum, then build on it.

Conscientious AI

Integrating and applying generative Al
where it serves the mission,
understanding its potential but also its
limits.

that preserves institutional knowledge.

WHY TELEOLOGICAL

Clients don't just hire us for extra story points. They hire us for the ability to see what actually matters in a

complex system and a record of turning that insight into working software.

30 12

YEARS YEARS, FULL LIFECYCLE

Nearly three decades shipping software,
from hypergrowth e-commerce and
global financial media to the data
infrastructure of a U.S. presidential
campaign.

PRINCIPLES

Hands-on judgment — Architecture is informed by

implementation. We work at the whiteboard and at the
keyboard. Excuction keeps the design grounded in the real

world.

Accountability over time — Systems live for years; advice

should too. We make choices for the long run and for the people
who will maintain the system after us.

Built a custom ERP for a wholesaler,
stewarded it for twelve years, and
helped to hire the team to adopt it in
house. Accountability that outlasts the
engagement is the standard.

100s

OF INTERVIEWS

Hundreds of technical interviews
conducted, teams bootstrapped and
trained. We help clients build
engineering organizations, not just
codebases.

Diagnosis before prescription — We start by rebuilding

the understanding of why the system is the way it is, then treat
the cause.

No silver bullets — We evaluate new tools and

methodologies on how they can be applied to solve real
problems — how is often more important than what.

Every system was built for a reason. Let's make sure yours stays true.

Engagements begin with a conversation: info@teleological.software
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